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Disclaimer

This training module contains general guidelines and information. It 
is not intended to be a comprehensive summary or to address all 
possible applications of, or exceptions to, the topics described 
herein. Various scenarios and issues are covered, but please note 
that these are to be used as a tool for further guidance and do not 
represent an exhaustive list of possible scenarios and topics that 
Program Staff may encounter.  This training module should not 
substitute for additional training to be provided by individual 
Covered Programs or for guidance on specific situations to be 
provided by administrators of Covered Programs.



Purpose

The Policy on the Protection of Minors (“Policy”) 

establishes standards, requirements, and procedures 

that specifically focus on protecting the safety of 

individuals who are less than eighteen (18) years of 

age (“minors”) from abuse and neglect by a parent, 

guardian, caregiver, or staff of programs sponsored by 

or affiliated with the University.



Duty to Report

■ Both as a matter of University policy and North Carolina 
State law, any member of the University Community who 
reasonably suspects that a minor has been abused or 
neglected by a parent, guardian, caregiver, or staff member 
has an absolute obligation to report that suspicion to the 
appropriate County Department of Social Services (“DSS”).  

■ The Orange County (North Carolina) DSS is the appropriate 
contact for incidents occurring on the University’s campus in 
Chapel Hill, regardless of the residence of the minor 
involved. 



Protection of Reporting Parties

■ North Carolina law provides that anyone who makes a 

report in good faith or who participates in an investigation 

by DSS will be protected from any criminal or civil liability 

that might arise from the individual’s report or 

participation. 

■ Furthermore, University policy prohibits retaliation against 

anyone who makes a good faith report of abuse or neglect 

with regard to the terms and conditions of University 

employment or educational activities.



Personal Conduct Expectations

Program Staff are expected to meet standards of 

conduct at all times to avoid harm or potential 

harm to minors or, regardless of intent, to avoid 

having their actions construed as any type of 

inappropriate behavior. 



Reporting Violations of the Policy

■ Any suspected violation of the provisions of this Policy should be 

immediately reported to the University Coordinator for the 

Protection of Minors, who will consult with any other relevant 

University officials or offices (e.g., Title IX Coordinator, EOC Office, 

OHR, or UNC Department of Public Safety).  

■ After-hours and weekend reports of policy violations may be 

reported by calling the UNC Department of Public Safety at 919-

962-8100 or, in the case of an emergency situation, by calling 911.

■ Other individuals may also need to be notified based on other 

University or Department policies.



Reporting Violations of the Policy

■ Violations of this Policy may result in disciplinary action for 

any University employee, whether paid or volunteer, up to 

and including termination of employment.

■ Violations of this Policy also may result in discontinuation 

of the program or banning of the program from use of 

University facilities.



The Do’s of Working with Minors

■ Maintain the highest standards of personal behavior when 

interacting with youth.

■ Stay vigilant at all times when you are responsible for youth.

■ Conduct necessary one-on-one interactions with minors in a public 

environment where you can be observed.

■ Have another adult present when you are working with minors in an 

unsupervised setting.

■ Follow the “rule of three.” Have two adults present with a single 

child.



The Do’s of Working with Minors

■ Listen to minors. Provide praise and positive reinforcement. If a 

minor expresses discomfort, tell your supervisor.

■ Treat all minors in a group consistently and fairly, with respect 

and dignity.

■ Be friendly with minors within the context of the formal 

program or activity, while observing appropriate boundaries.

■ Maintain discipline. Challenge minors if they engage in 

inappropriate behavior, including inappropriate touch or 

language.



The Do’s of Working with Minors

■ Know who is authorized to pick up a child and bar others 

from doing so.

■ Be aware of how your actions and intentions might be 

perceived or misinterpreted.

■ Consult with other adult supervisors or colleagues when 

you feel uncertain about a situation.

■ Enjoy the opportunity to serve as a role model, teacher and 

guide to minors.



The Don’ts of Working with Minors

■ Don’t spend significant time alone with one minor away from the 

group or interact with minors in private.

■ Don’t engage in inappropriate touching or have any physical contact 

with a minor in private locations.

■ Don’t use inappropriate language, tell risqué jokes, or make 

sexually suggestive comments around minors, even if minors 

themselves are doing so.

■ Avoid driving alone with a single child. Don’t drive any children in 

your private vehicle without written parental permission.



The Don’ts of Working with Minors

■ Don’t give personal gifts to, or do special favors for a minor, or 
do things that may be seen as favoring one minor over others.

■ Don’t engage in rough or suggestive games, including 
horseplay.

■ Don’t strike or hit a minor. Don’t use corporal punishment or 
other punishment involving physical pain, discomfort, or 
humiliation.

■ Don’t share information with minors about your private life or 
have informal or purely social contact with minor program 
participants outside of program activities.



The Don’ts of Working with Minors

■ Don’t date or become romantically or sexually involved with a 
minor. Don’t show pornography to minors or involve minors in 
pornographic activities.

■ Don’t provide alcohol, drugs, or tobacco to minors or use them 
around minors.

■ Don’t undress or shower around minors or sleep in the same room.

■ Don’t relate to minors as if they were peers, conduct private 
correspondence, or take on the role of confidant (outside of a 
professional counseling relationship.

■ Don’t tell a child “this is just between the two of us,” or otherwise 
encourage a child to keep secrets from parents or guardians.



What is Child Abuse?

The North Carolina Division of Social Services (DSS) 

defines child abuse as “the intentional maltreatment 

of a child and that can be physical, sexual, or 

emotional in nature.”

DSS defines neglect as “the failure to give children the 

necessary care they need.”



Child Abuse Video

https://www.youtube.com/watch?v=YfDCiQUH2bM&index=1&list=WL&t=5s

https://www.youtube.com/watch?v=YfDCiQUH2bM&index=1&list=WL&t=5s


Recognizing Child Abuse

■ Shows sudden changes in behavior o0 performance.

■ Displays overt sexualized behavior or exhibits sexual knowledge that is 

inconsistent with their age.

■ Has not received medical attention for a physical injury that has been brought 

to the parents' attention.

■ Has learning problems that cannot be attributed to specific physical or 

psychological causes.

■ Is always watchful, as though preparing for something bad to happen.

■ Is overly compliant, an overachiever, or too responsible.

■ Comes early, stays late, and does not want to go home.



Warning

The following two (2) slides depict 

photographs of actual child abuse injuries 

and my be disturbing for some individuals.



Recognizing Child Abuse

■ Has unexplained burns, bites, bruises, broken bones or black eyes.

■ Has bruises or marks in non-prominent, “fleshy” areas of the body. 



Recognizing Child Abuse

■ Has fading bruises or other marks noticeable after an absence from the program.



Recognizing Child Abuse

■ Seems frightened of the parents. Protests or cries when it 

is time to go home. 

■ Shrinks at the approach of adults.

■ Reports injury by a parent or another adult caregiver.



Recognizing Child Neglect

■ Begs or steals food or money. May stockpile food. 

■ Lacks needed medical or dental care; hygiene problems 

and body odor.

■ Lacks age appropriate adult supervision.

■ Lacks clothing appropriate for the weather.

■ Reports family violence in the home.



Recognizing Child Neglect

■ Reports use of illegal substances or excessive use of 

alcohol by parents or caregivers.

■ Abuses alcohol or other drugs.

■ States there is no one at home to provide care.

■ Malnourished. Very low body weight/height for age.

■ Often tired, sleepy listless.



Recognizing Emotional Abuse

Physical

– Developmental delays.

– Wetting bed, pants.

– Speech disorders.

– Medical issues.



Recognizing Emotional Abuse

Behavioral

– Overly compliant or defensive.

– Extremely emotional, aggressive, withdrawn, 

anxious/anxiety disorders, phobias, sleep disorders.

– Destructive or anti-social behaviors.

– Inappropriate behavior for age.

– Suicidal thoughts and behaviors.



Recognizing Sexual Abuse

Physical Indicators

– Difficulty in walking or sitting.

– Torn, stained, or bloody underclothing.

– Pain or itching in genital area.

– Bruises or bleeding in external genitalia, vaginal or anal 

areas.

– Venereal disease, especially in pre-teens.

– Pregnancy.



Recognizing Sexual Abuse

Behavioral Indicators

– Unwilling to change in front of others or refusing to participate 

in physical activities (such as swimming).

– Withdrawn, depressed, anxious, aggression, fantasy or infantile 

behavior.

– Bizarre, sophisticated or unusual sexual behavior or knowledge.

– Poor peer relationships.

– Delinquent or run away.

– Reports sexual assault by a caregiver.



Make a Report

 If you know that a minor is suffering abuse or neglect.

 If you suspect that a minor is suffering abuse or neglect.

 Regardless of whom the suspected culprit may be – a family 
member, teacher, religious leader, student, or coach, well-
respected or not.

 Regardless of where the abuse or neglect may be occurring, 
for example in the home or at UNC.



Before making a report, you 
do not need to conduct 

your own investigation or 
be certain that 

mistreatment has occurred.



Reporting

The reporting county in Chapel Hill is Orange County. 

The Orange County Department of Social Services is located at 113 

Mayo Street, Hillsborough, NC. 

You can report abuse by calling CPS Intake 919-245-2818 or the 

emergency number 919-732-8181.

If the child requires immediate medical services call 911. A directory 

of all 100 county DSS can be found at 

http://www.ncdhhs.gov/dss/cps/about.htm.

http://www.ncdhhs.gov/dss/cps/about.htm


In addition to notifying the Orange County DSS, the 
reporting party also must notify one of the following 
offices:

■ For instances involving alleged sexual misconduct, harassment 
or assault: the University’s Equal Opportunity and Compliance 
Office (EOC) at (919) 966-3576.

■ For instances involving any other forms of alleged inappropriate 
behavior or misconduct: the University’s Employee and 
Management Relations Unit of the Office of Human Resources at 
(919) 843-3444.

■ Protection of Minors: 919-843-8995 or 
protectionofminors@unc.edu

mailto:protectionofminors@unc.edu


Immediate Risk of Harm

If you encounter a situation in which a minor is at immediate risk of harm or the 

victim of a criminal act, please contact the UNC Department of Public Safety or 

the appropriate Police Department immediately by Dialing 9-1-1. 

The UNC Department of Public Safety or the appropriate Police Department will 

make a final determination as to whether a matter merits further investigation. 

University Community Members must not attempt to make such judgments 

independently of law enforcement. 

Reporting to University officials does not relieve the obligation of a University 

Community Member to also make a report directly to law enforcement in the 

event the minor is at immediate risk. 



Self Harm Video

■ https://www.youtube.com/watch?v=yoXD3uslwjE&index=1&list=WL&t=3s

https://www.youtube.com/watch?v=yoXD3uslwjE&index=1&list=WL&t=3s


Teen Dating Violence Video

■ https://www.youtube.com/watch?v=IjDpQfSPB4A

https://www.youtube.com/watch?v=IjDpQfSPB4A


Dating abuse (also known as intimate partner abuse) is a pattern of 

controlling behaviors that one partner uses to get power over the 

other it includes:

Any kind of physical violence or threat of physical violence to get 

control.

Emotional or mental abuse, such as playing mind games, making 

a person feel crazy, being yelled at, constantly being put down or 

criticized.

Sexual abuse, including making their partner do something they 

don’t want to do, refusing to have safe sex or making their 

partner feel guilty about themselves sexually.



Common signs that indicate an adolescent 
may be experiencing dating violence:

Physical signs of injury (bruises, scratches, bite marks).

Clothing that seems uncharacteristic or out of season (clothing 
may be used to cover up injuries).

Truancy, does not show up for Program activities on a regular 
basis.

Indecision (cannot make a decision unless consulting the partner). 
Looks to the partner to give answers for them.

Quick to deny suggestions of abuse, or becomes intensely 
protective of the other teen when you discuss the possibility of 
abuse with them.



Common signs that indicate an 
adolescent may be experiencing dating 
violence:

Changes in mood or personality (especially negative changes).

Use of drugs/alcohol.

Pregnancy.

Emotional outburst for no obvious reasons.

Appears intensely fearful, guarded, or anxious if questioned and 

won’t make eye-contact with you.

Isolation.



Emergency or Dangerous Situation



Carolina Alert System

■ Under Alert Carolina System Protocols adopted in August 2011 and revised in Fall 

2013, the University informs the campus community using four different types of 

notifications – Emergency Warning, Timely Warning and Informational and Adverse 

Weather.

■ At least one program staff person should have a registered cell phone to receive 

alerts. To register go to www.alertcarolina.unc.edu .



Critical Incident Response

■ The basic response actions available in an emergency situation:

– Evacuate, and 

– Shelter in Place, or

– a combination of these actions.



Critical Incident Response

■ Evacuate

– Universities have long practiced evacuating by 

way of fire drills. Evacuations occur when the 

building is not safe, or they can occur once a 

lockdown situation is resolved.



Critical Incident Response

■ Shelter in Place

– Sheltering in place is necessary when external conditions 

make it unsafe to leave the building, but where locking down 

in a classroom is not necessary. A special shelter in place is 

conducted for tornadoes and severe weather conditions. 

This is called duck, cover, and hold. A combination of shelter 

in place and then evacuation may be necessary during such 

situations as earthquakes.



Critical Incident Response: Run, 
Hide, Fight

■ There are three steps to survival that have been provided nationally in 

response to the Active Shooter events that have occurred in schools, 

universities, movie theatres, shopping malls and work places in recent 

years: Run, Hide or Fight.

■ The standard procedure is to remain in a secured room, or to find one 

quickly and go into the shelter in place protocol. However, if you are alone or 

have no other alternative, you should be aware of the other options of 

evacuating to safety, or, as the very last resort, fighting to protect your 

campers and yourself.



Run, Hide, Fight Video

■ https://www.youtube.com/watch?v=ZvkdGK2j2Bs&index=3&list=WL&t=25s

https://www.youtube.com/watch?v=ZvkdGK2j2Bs&index=3&list=WL&t=25s


Reunification

■ Prior to the start of camp, notify parents of the Alert Carolina website. 

Compile a complete participant roster with emergency contact information.

■ Have a policy banning cell phone usage during an emergency. This ties up 

emergency communication lines.

■ Advise parents to check the website for instructions letting them know when 

and where to pick up their children in the event that campus is closed and 

the program suspended.

■ Do not allow children to contact parents asking them to pick them up.

■ Do not release children to parents showing up on campus during an 

emergency event. You will be given instructions when and where the children 

will be released to their parents.



Child Abuse Awareness and Reporting 
Quiz

Please complete the following quiz in order to receive credit for the training:

https://unc.az1.qualtrics.com/SE/?SID=SV_0q9UCr6FSPO1SN7

https://unc.az1.qualtrics.com/SE/?SID=SV_0q9UCr6FSPO1SN7


Questions?

Contact Information

Starr Barbaro

protectionofminors@unc.edu

919-843-8995

mailto:protectionofminors@unc.edu

